1- For the most successful coaches the end of the season signals the time to 
A- step away from the responsibilities of coaching immediately
B- collect as much information as possible to make informed decisions.
C- critically examine all performance gaps
D- take a two-week vacation to recharge
E- ensure that players continue a rigorous training schedule

2- Which statement about end-of-season evaluations is most accurate? 
A- Systematic and comprehensive evaluations are standard after a losing season.
B- Comprehensive evaluations are important only for inexperienced coaches.
C- Comprehensive evaluations appear to be the exception rather than the norm.
D- Systematic evaluations are easier to complete after a winning season.
E- Systematic evaluations aren't necessary after you have coached 10 years or more

3- The primary purpose of end-of-season evaluation procedures should be to 
A- help coaches make improvements
B- satisfy administrative requirements
C- identify underperformers in the program
D- determine top performers in the program
E- provide a record for liability purposes

4- At minimum, all program evaluation systems should include tools for measuring 
A- fund-raising efforts
B- athlete satisfaction
C- athlete development
D- team chemistry
E- equipment and facility needs

5- The first consideration when designing a quality program evaluation is 
A- identifying what should be evaluated
B- finding the least expensive evaluation tools
C- collecting evidence from multiple sources
D- deciding how to communicate and use evaluation results
E- ensuring that the evaluation system and tools are practical

6- The factor that has the most influence on the probability of having a successful season is the 
A- team budget
B- years of coaching experience
C- coach's history of success
D- program climate
E- strength of schedule

7- Which group of athletes often is the most valuable source of evaluation information? 
A- Bench players who spend more time observing
B- Starters or the most skilled athletes
C- First-year or rookie athletes new to the program
D- Team captains
E- Departing senior athletes


8- Assessing how well athletes and coaches support each other is a measure of 

A- social efficacy
B- task cohesion
C- social cohesion
D- holistic coaching
E- collective intelligence


9- The ability to recognize and control emotions and respond effectively to the emotions of others is widely referred to as 

A- emotion quotient
B- social awareness ability
C- empathic aptitude
D- emotional intelligence
E- emotional acumen

10- A recommended place to start when developing a coach evaluation tool is to refer to 
A- characteristics admired in highly respected coaches
B- school, club, program, and conference policies
C- national and international coaching standards
D- contacts in coaching and administration
E- articles about quality coaching



11- Besides presenting the traditional awards for most valuable player, effective coaches celebrate and honor athletes who 

A- remain injury free throughout the entire season
B- model desired team values
C- are most coachable
D- always give 110 percent
E- do whatever it takes to win


12- When speaking at end-of-season award banquets, coaches should 

A- use humor frequently, even if it is not their natural style
B- avoid personalizing comments
C- reinforce and display the program core values
D- focus on the failures as well as the successes to maintain credibility
E- avoid preparing comments so that they don't sound too rehearsed


13- End-of-season team awards should 

A- recognize athletes who model team culture and show improvement
B- recognize only those athletes who achieved 100 percent of their goals
C- be very few and focused on performance achievements
D- be given to every athlete on a team for participating
E- focus primarily on recognizing senior or departing athletes


14- Recognizing the achievements and contributions of important program staff and contributors is best accomplished by 

A- reserving recognitions for the most outstanding program staff or contributor
B- asking all program staff and contributors to speak at the awards banquet
C- having athletes identify their favorite program staff and contributor
D- providing recognitions only after a winning season
E- writing a thank-you note recognizing a behavior that added value to the program

15- Coaching strengths are those coaching characteristics-such as behaviors, feelings,or ways of thinking-that are 

A- substantiated only after winning a championship
B- authentic and energize optimal performance
C- easily identified early in a coaching career
D- most appreciated by fans and media
E- valued by the most successful coaches


16- The goal of the day-to-day strengths-spotting exercise is to 

A- compare the coach's behaviors to a preset list of quality coaching behaviors
B- compare the coach's behaviors to those of a championship coach
C- watch the coach in action and be open to noticing moments of strength
D- have the coach create a list of desired coaching strengths
E- watch the coach in action and note only the moments when athletes are having fun


17- Which of the following is a telltale sign that reveals a coach's moment of strength? 

A- Transfer of all control and decision making to the athletes
B- Total control over all aspects of the program
C- Delegation of most tasks and reduction of responsibilities
D- Successful and timely completion of a task
E- Not backing down when disagreements occur


18- When describing a typical coaching situation, which of the following would not be an indicator of a coaching strength? 

A- Passionate, clear, and focused voice
B- Relaxed and energized
C- Confident and authentic tone
D- Broad focus on diverse examples
E- Retrospective and backward looking


19- The goal with using signature strengths in new ways is for coaches to 

A- teach others how to use these strengths in their coaching
B- recognize and capitalize on their unique personal assets
C- show their athletes that they are good coaches
D- ensure they stay focused on their strengths and ignore their weaknesses
E- help them identify assistant coaches who share the same strengths


20- Which of the following is not one of the four phases of the four-D cycle of appreciative inquiry used to identify and build coaching strengths? 

A- Discovery
B- Dream
C- Design
D- Deliberate
E- [bookmark: _GoBack]Destiny
